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Statewide Implementation Status

◦ Pima County
◦ Ajo JP

◦ Green Valley JP

◦ Oro Valley MC

◦ Sahuarita MC

◦ South Tucson MC

◦ Tucson City Court

19 LJ Courts Implemented to Date – 14% Complete

◦ Pinal County
◦ Apache Junction MC

◦ Apache Junction JP

◦ Coolidge MC

◦ Eloy MC

◦ Eloy JP

◦ Florence MC

◦ Florence JP

◦ Kearny MC

◦ Pinal County
◦ Mammoth JP

◦ Mammoth MC

◦ Oracle JP

◦ Yavapai County
◦ Prescott JP/MC



Project Improvements

Since beginning the LJ AJACS statewide implementation in 2015 the project 
team has made several implementation process improvements:

o Data conversion changes to decrease case fallout
o Data cleanup report modifications and new creations
o Initial Training Content and Agenda modifications
o New and updated training documentation
o AJACS Application Software bug fixes and new functionality
o New Release Product Demonstrations



Advanced Training

One significant improvement recently made was the introduction of Advanced 
Training.  

o Training is being delivered by Court Services Automation Services to 
recently implemented courts about one to two weeks following their go 
live. 

o Training is conducted via Skype and is broken down in to several modules 
offered over the course of two weeks.

o All courts recently implemented are strongly encouraged to make time 
to attend this training!

o Advanced Training schedules will soon be offered to all production 
courts. 



Recent System Enhancements

Numerous AJACS system enhancements and improved functionality have been 
designed since the rollout began.  The following are some major enhancements 
recently implemented or soon to be implemented in all LJ AJACS production 
courts:

Electronic/Digital 
Signatures

On-Line Citation 
Payments

Electronic Document 
Management

Electronic Records 
Retention and 

Destruction



What’s Next?

◦ Pinal County (through end of 2016)

◦ Counties Planned for 2017

◦ Maricopa

◦ Yavapai

◦ Counties Planned for 2018-2019

◦ TBD

Continued Statewide Rollout




